Parents’ Association Meeting
December 13, 2011
Agenda

	Item	 - Called to order at 6 pm 


	I. Review and Approval of the Last Meeting minutes
Tina  Fluss- Moved to approve
Terri Kenski– Seconded
Motion carried.


	II. President’s Report
a. Project Updates – Tom reviewed updates to the gym – tumble track and new vault runway.  
b. Website – www.cumberlandgymnastics.org. Please use it.  It will be our number one way of communicating as we move forward.  We can put up all the documents, directions to meets, and results along with Melanie’s information.

	III. Melanie’s Report – She is s not printing the calendar any more.  It will be posted on the website.
1.  Babysitting night Friday, we welcome helpers 11 and older.  Students under 11 can come for ten dollars.
2. Melanie reviewed Holiday schedule.  If you ordered or can help make sandwiches, we will be doing that earlier rather than later on Monday, the 19th.
3. Please R.S.V.P by the 16th if you are coming to cookie baking, the Christmas party, or Claremont – see www.timetosignup.com/cumberland to sign up.
4.  Practices over the holiday are not mandatory.  
5. January 2nd will start back on a regular practice schedule.
6. Cart-wheel-a-thon will be in January benefitting Relay for Life.
7. Carpet will be installed over by the tumble track over Christmas along with new Resi Mats.
8. Please talk to your daughters about being upfront and honest about any injuries or pain. It is important to keep an eye on things to prevent injuries, but at the same time there is a certain amount of “soreness” the girls will experience because of the demands of gymnastics.
9. Please make sure that girls are at a meet at least fifteen minutes prior to stretch so that stress levels stay lower.
10. 12/28 we will perform at Claremont.  Please R.S.V.P. by December 16, as well, on timetosignup website

	IV. Committee Reports
a. Fundraising – Diane O’Leary – 
$1200 for Sheetz, $860 for Spirit Cups, Diane will be here Wednesday afternoon to sort.  Please pick-up by 9:00.
That’s my Pan – $361 profit,  Texas Roadhouse = $171
Black Friday –$ 125 
Leo Sale –It looks like about $1059 will be the profit.
January Babysitting Night – date to come.  If you have a preference for a Friday night, let Diane know.
January – Hoss’s dinner is a possibility.  We will let you know about a date as soon as it is scheduled.
Spring Fundraiers: Walmart and Brusters (team), Butter Braids (Individual) Sandwich – Individual or Relay for Life
Grocery Cards for Giant – $61.25  profit so far (Team)

b. Meet – Kim Berg – Leprechaun Classic March 2 – 4
Please keep that whole weekend open.  
Meet Committee - January 3 and 24 at 6
 Sign-ups will be posted on Timetosignup the first week  of Feb and we will have a meeting for all new parents prior to posting to answer any questions new parents might have about responsibilities during the home meet.  We will need everyone’s help to make it successful!

c. Concessions – Nora Gulden
Still need help on the committee.  First meeting will be in January.  Tanya will post the donation letter so everyone has access incase they know of someone who could donate “stuff.”.  Items needed include: gift cards, coffee, ice, soda, etc….

d. Yearbook – Angela Baker
1)Parents –have you taken some awesome pictures of your daughter or her teammates during a meet or practice?    The yearbook committee is always looking for that perfect shot.  Please weed out the blurry pictures and then burn to a CD and put it in the BAKER folder at the gym.  I will upload to our shared site and we’ll have them for consideration in the yearbook.  Also, please watch for a questionnaire to come out early in the new year for information your daughter must fill out and return.
2)Pictures, pictures, pictures – email, burn a cd, jump drives, we need thousands to make the yearbook.
3)Watch for questionnaire coming in January.


e. Banquet – Shelly Crawford – Send Tanya any blackout dates.  So far we have proms for Mechanicsburg and Big Spring on May 12 and South Middleton’ s prom on May 4.  Carlisle’s prom is April 27th, so we should be clear for a May banquet.  We still need to know Relay for Life and any other potential items that would conflict before we set the date and secure a spot.

f. Banner Project – Need a volunteer to lead this
The time for renewal is quickly approaching.  The executive committee has determined many of the details.  New banners will be $700, with the banner costing $100, Melanie will receive 25%, and $100 credited to an individual account if a gymnast’s family secures a new sponsor.  Previous sponsors will have the option of renewing, first, for $600.  If they choose not to renew, they will receive their banner back and it will open a slot for another business.  We ask that only one of each type of business be represented.  The person who volunteers to head this up will need to check with last year’s sponsor’s to see if they want to renew and then communicate to the team which slots will be open, along with deadlines for new sponsor’s and any other logistics related to this project.


	V. Items from the Floor 
1.  Safety question – could we put reflectors up at the entrance to the gym.  Tom said that Melanie is looking to put in a light.
2. Can we see about scheduling some of the main dates in the summer (camp, etc…).  Tanya will see if she can find out the start date for Carlisle – no news yet.
3. [bookmark: _GoBack]2012 Gym Summer Camp – July 30 to August 3
4. Camp question – Does Melanie have any summer plans for camps outside of the gym camp.  Tanya suggested making a new page under the Team CG section with links to various gyms.  If you have any suggestions, send her the link and she will post it.

	VI. Adjournment 
VII. Kim Berg(motion), Nora Gulden– Seconded – Motion Carries.








